
         MINUTES OF THE MARLOW HOCKEY CLUB ANNUAL GENERAL MEETING 
 JUNE 7th 2018 Marlow Sports Club 

  
The meeting was attended by 14 members 
Apologies were received from Stella Hatcher, Hils Farrar-Hockley, Helen MacFarlane, Ian Barclay, Polly Homer, Annie 
Corbett, Derek Ansdell, Richard Clee, Kate Porter and Megan Ormond 
 
1. Minutes of the 2017 AGM approved   Proposed by Mark Doran and seconded by Jo Rees 
 
2. Chairman’s report by Keith Packer 
Introduction 
In many ways, my 6th year as Chairman this has been the most challenging, but I am proud to say that the season 2017 
– 2018 has turned out to be 1 of the most successful in the club’s 109 year history. 
We spent the summer frantically trying to find enough coaches, particularly for our rapidly growing Junior and Minis 
teams, and we ended the season with: 
* 2 Junior National Club Titles – Girls U16 Indoors and Boys U18s 
* Our new Mixed Senior Team runners up in the Tier 2 National Cup 
* Promotions for 4 of the 5 Ladies Teams 
* Promotion again for the Men’s 5s 
* England Hockey award nominations for both our Junior national champions teams 
* A record number of playing members at 609 
We are fortunate to have an amazing group of individuals to run the club which is just as well as the workload in running 
MHC seems to be growing and growing. An ongoing concern for our club is that we depend on a few people who 
contribute enormously. My worry is that these outstanding “MHC people” are volunteers and spend much of their spare 
time dedicated to MHC. If they moved on or had different priorities we would have some huge gaps to fill. I will talk later 
about the MHC Senior Management Team and the establishment next season of a Juniors Management Team. 

We officially have 609 playing members and our Senior, Junior and Minis Sections continue to thrive. These numbers 
reflect the strong regional family club we are and our excellent links to both Sir William Borlase and Great Marlow 
schools. In fact, our Girls National Champions include players from Borlase, Great Marlow, Wycombe High and 
Beaconsfield High School. These numbers are testament to our investment in coaches and equipment for the Saturday 
Morning Minis and all Junior Teams that are the future of our Senior squads. 

At the heart of our Juniors’ success has been Kate Porter, who took on the full role of Director of Junior Hockey this 
season. Kate’s hard work, dedication and inspiration made her an outstanding recipient of the Chairman’s Salver. 

For the record, the age group split at MHC remains heavily weighted by our under 18s 
5 – 18: 448, 74%. 19 – 35: 67, 11%. 36 – Derek Ansdell: 94, 15% 
Of the total, 52% are Female and 48% Male 

On The Pitch 

After regular promotions for our Men’s and Ladies Teams over the last 5 years we had appeared to reach our level for the 
size and make up of our club. The Ladies teams in particular thought differently. 

Ladies: 

Jane Smith joined to coach the Ladies 1s and led a terrific turn around in performances to finish 2nd and win promotion 
to South Division 2 via the regional play-off. The Ladies 2s won the Trysports 3 Counties Premier 2 League last year and 
had an excellent season finishing 3rd in Division 1. The Ladies 3s were Division 1 champions to be promoted to Premier 2 
and both the Ladies 4s and 5s were promoted as runners-up from Divisions 3 and 4 respectively. Sadly no feisty Marlow 
versus Marlow matches again next year! 

With successful summer Back to Hockey and more juniors coming through, we have the numbers for a 6th Ladies team. 
Unfortunately the leagues are full so we will set up some friendlies and review for 2019 

Men’s: 

The Men’s 1s had a good season both on and off the pitch but unfortunately lost too many matches by the odd goal 
resulting in 6th and a mid-table finish in MBBO Regional 1. The squad has already had a post-season review and Matt 
Ashton has stepped up to coach the M1s with Kevin Chappell as we recognise the need to increase resources to get 
promotion next season. A young Men’s 2s team played some great hockey against many local first teams to finish 5th in 
MBBO Regional 2. The experienced Men’s 3s were the closest to disaster but rallied in some very tight matches to finish 
9th in Division 2, 2 places above the drop. The Men’s 4s finished a comfortable 5th in Division 5 and the 5s continued 
their rise from Division 10 to win promotion up to Division 6 as runners-up. 
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The Strollers had a strong season as Ian Barclay set up a number of tough fixtures and did a great job to develop the 
Strollers squad. He is already planning new opponents for next season. 

Mixed: 

Helen Cooke set up a Sunday Mixed Team for the first time in many years with great success and only a narrow defeat in 
the Tier 2 final at Lee Valley. I think we plan to continue mixed hockey next season. 

Also we also introduced the new Adidas kit which looks great and has been a success 

Summer hockey continues to grow with Minis on Wednesday evenings and 30+ back to Hockey Men and Women on 
Saturday mornings. Also, on 12th August we are hosting Jamie Dwyer (5 times World Hockey player) coaching clinics for 
7-10 and 11 -14 year olds. 

So, in summary, our Ladies’ Section outperformed the Men’s again, with 4 titles and promotions to 1. And Sarah Perks 
was our first lady to win the George Foster trophy for scoring most goals. 

There are too many to name, but my personal thanks to all the captains, team coaches and managers for another great 
season. 

Juniors U12s, U14s, U16s and U18s 

Our Junior Section seems to get bigger and bigger with more teams and matches than ever. We regularly fielded Boys 
and Girls teams at ‘A’ and Development levels for U12s, U14s and U16s and U18s in the cups. 

As far as I know, in the modern era the club has never won 1 National Juniors title let alone 2. Teams over the years 
have won all they can such as South, and in 2013 our Boys U18 won the EH Plate. The wins for the U16 Girls Indoors 
and the U18 Boys Outdoors were incredible achievements. To be there at Lee Valley, with a fantastic crowd from the 
club, for a brilliant final was 1 of the proudest moments of my involvement with the club in over 40 years. 

Ed Tyler won the John Royce Cup for boys and Helen Windsor won the Cha Ching junior girls award 

Minis U8s & U10s: 

Our Saturday morning Minis continue to get bigger and better. This year we had just short of 200 6 – 11 year olds 
playing hockey. This really is the future of MHC and a great link to the local schools and the Marlow community. Megan 
Ormond again has done a fantastic job organising everything including the end of season awards. Many parents and 
coaches are involved but I would like to make a special mention for Helen Windsor who did a superb job organising the 
coaches and setting the coaching programmes for each Saturday. 

The Young Leaders programme that Kate introduced this year has also been a huge success and will continue next year. 

Off The Pitch 

New Juniors Management Team: 

With the Juniors and Minis section such a large part of the club, Bernard, Kate and Jo have worked on a strategy 
document to create the right structure to manage and develop our young hockey players. For next year we will have a 
Juniors Management Team that Bernard has offered to Chair. Kate Porter will continue as our Director of Junior Hockey 
and we are in the process of recruiting a Head of Boy’s Hockey and a Head of Minis Coaching. 

Seniors Management Team: 
I would like to state my personal thanks to Caroline Smith who has stepped down from her role as Membership 
Secretary. Caroline has not only done an excellent job managing our membership and communications but she moves on 
having put in place our GDPR responsibilities and updated the relationship and website with Pitchero so that all members 
can register and pay their fees online. Furthermore, we have now decided to split the Membership Secretary 
responsibilities into 3 roles with Annie Corbett for Minis, Allie Pennant for Juniors and Anna Mortimer for Seniors 
Neel Sood has also stood down as our Welfare Officer and Anna Mortimer has also agreed to take on this role. 

The club’s day to day communications, twitter, website etc will now be run by Jerry Tricker. Jerry is a great club example, 
as many of our members are, of someone offering help without having to be asked. For example our End of Season 
event was 4 days before the Marlow Sports Club planning application with Wycombe District Council. Jerry had not 
planned to be at the event but volunteered to be there all nights as our designated Noise Management Officer 
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Socials: 

Typically we enjoyed ourselves off the pitch as much as our success on it. Helen Macfarlane has done a great job 
especially with Xmas Pub Hunt and a fantastic end of season celebration and awards night. More help next year please! 

On behalf of all at MHC I would like to make a special note of thanks to David Williams for all his efforts supporting our 
events and providing teas & the catering van throughout the season. Off the pitch fun and facilities are at the heart of a 
good club and we are lucky to have David and his team and the support of MSC. 

Finances: 

Alex will cover the Treasurer’s report and budget next and I would like to thank to Premier Financial Management for 
their sponsorship from this season and the continued support of Hawkinsport. 

Management Team Gaps: 
With 6 Men’s teams and 5 Ladies teams plus juniors at all levels, we are again indebted to Hils who seamlessly organises 
fixtures, pitch bookings, umpires, teas and much more. Hils has agreed to continue for 1 more year but we will also split 
the responsibilities into 2 roles: 
Umpire Secretary – Hils will continue but we have been short of umpires this year and need to provide more umpires 
to non-Marlow league games. With this in mind Hils has set up an Introduction to Umpiring Course on Sunday 15 July 
and a Level 1 Umpires Course on Sunday 16 September. Please support, with more umpires we can share the load 
better. 

Fixtures Secretary – This is our most important vacant role. Hils will work this year with whomever steps up to help, 
but with so many teams and matches on Saturdays and Sundays it is time to find some help. 

Other Points 

On very positive news I am also delighted to confirm that Jo Rees and Richard Clee were made Honorary Life Members at 
our End of Season event for decades of significant contributions to the club. Totally surprised, I was also delighted to 
accept and join the MHC Honorary Life Members club. 

On a sadder note, in July last year we lost Bob Walker, a long standing part of MHC and a very popular player and social 
member. Those who knew Bob continue to remember him very fondly. 

A further target for the forthcoming season is to renew our England Hockey ClubMark. Work has started on this but we 
will need this in place as soon as possible. 

Marlow Sports Club: 

As always we are indebted to the MSC Trustees who continue to provide the foundation for us to run a successful hockey 
section. 

Hopefully you all know that MSC were successful in their applying for planning application for a new clubhouse. Naturally 
this is an initiative that the hockey section supported. 

This however is just the first step. MSC are putting together a fundraising team with a target to raise £2M. If you have 
some time and experience in this area or know someone who can help, please let me know. We very much want Hockey 
to be at the forefront of the design and the delivery of our new clubhouse 

Next Year 

With 11 senior teams and over 600 members we continue to be a major hockey club and we must keep moving forward 
and to continue to grow. With the levels our teams have now reached it is going to be more difficult to succeed and we 
need to ensure we have the right resources in place to retain and attract players. 

Always much to do, but we wouldn’t have it any other way. 

Thanks for your support, 

Keith Packer - Chairman Marlow Hockey Club 
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Comments from the floor: 
With regard to the development of MSC, it is hoped that we will get an additional half pitch for training. Dave Hand 
offered expertise in quantity surveying and Keith will notify the Sports Club committee. 
Chris K suggested Kirsty Brammer might assist with fund raising and Keith confirmed that he had already spoken to her 
about this. 
 
3. Treasurer’s report by Alex Clee 
 

INTRODUCTION 

The financial statements for 2017–2018, income statement and balance sheet, have been circulated. These have been 
independently reviewed by Caroline Smith. An analysis of 2017-2018 actual results versus prior year actuals, current year 
budget and 2018-2019 proposed budget has also been included. Electronic payments for junior donations has been very 
successful and, with the increased volume of transactions and the introduction of the General Data Protection Regulation 
effective 25th May, it has been decided to return to making all payments for subscriptions through Pitchero. Please look 
out for communications from Pitchero as to how to do this. The collection of Turf Replacement donations from the Junior 
section of the Club continues to be enormously successful, generating an additional £12,200 in gift aid which has been 
allocated as part of our £10k contribution to MSC. This will continue next season, but it is essential that the gift aid 
donation box is ticked when making payment via Pitchero, and only for junior donations. 

OVERVIEW  

Current year profit was £14,395, exceeding budget by £14.4k and exceeding prior year by £7.6k. Key movements are as 
follows: 

 • Total income £124.7k  

o £15k increase on prior year and £10k over budget – largely driven by the junior section, though senior membership 
showed only a small shortfall compared to prior year and budget. Match fee collection has been excellent, so thank you 
to all captains and managers for this achievement.  

• Total expenditure £100.3k 

 o Coaching costs were below prior year and budget despite best efforts to recruit coaches. The contribution from Kate 
Porter has had a huge impact, not only in winning MHC 2 National trophies in U18B outdoor and U16G indoor, but also by 
introducing our Young Leaders Coaching initiative which has also been mirrored with our Young Umpire initiative. We will 
continue this for future seasons, as not only do our young members receive financial recompense for their time and 
commitment, they learn life skills with having to get their self-prepared, approved invoices to the treasurer on a regular 
basis so that they can be paid, provide excellent role models for those they are coaching and, most importantly, enjoy 
themselves.  

o Equipment costs at £11.0k was above PY and budget. As reiterated in the past, player safety is our priority and we 
have invested in more goal keeper kit and face masks to ensure that our players remain safe, and we will continue to do 
so. Kit security has also been enhanced over the season with more secure and appropriate storage facilities to safeguard 
our investments. We continue to source equipment through Hawkinsport as, not only do we receive a retrospective 
discount dependent on the level of trade in a season, we are supporting a local business who provides an excellent 
service. It was good to see their presence supporting our U18B at Lee Valley at the National Finals. We have also 
invested in appropriate cold and wet weather protection for our hard working umpires. 

• Balance Sheet 

o Strong balance sheet again this year - Prepayments include £43.6k in respect of the April to October MSC usage charge 
(at current rates a season and a half in advance) and MSC £10k contribution which has been paid in advance  

o the £20k loan to MSC remains unchanged 

o Sundry creditors and accruals consist of expenses and invoices relating to 2017-2018  

o The cash position continues to be strong with cash in bank of £23.7k  

SUMMARY Another strong financial performance which we plan to repeat in the coming season 
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BUDGET 2018 - 2019  
The Committee propose a break-even budget for 2018 – 2019, even after the £10k contribution to MSC. The early pay 
discount incentive was a huge success last season so Senior subscriptions remain at £170 and Youth and Junior 
subscriptions at £130 with an early pay (by 31st October) discount bringing the annual rate to £150 for Seniors and £120 
for Youths and Juniors.  
Match fees remain at the same level but the match tea supplement of £2 is being removed so that all Senior match fees 
are £10 and all Junior match fees are £5. MHC will fully subsidise match teas for this coming season, subject to review in 
future seasons. New sponsors must be sought – if you have any potential contacts who may be in a position to help, 
please contact me or Keith.  
Budgeted expenditure is £13.2k in excess of prior year, largely in coaching fees and with an increase in administration 
costs. We are reviewing the Club’s insurance policy as we reiterate our commitment to support, develop and protect our 
members.  
The past financial year has, yet again, demonstrated continued strength and I see no reason why it should not be 
repeated in the coming season.  
I close by submitting the 2018-2019 budget for approval.  
 
Alexandra Clee Treasurer Marlow Hockey Club  
7th June 2018 
 
Questions from members: 
Matt Ashton asked if we would combine subs with match fees for the season. Keith replied that we had suggested this 
two seasons ago and there was no interest shown. 
Jo asked if we could give University returners a discount. Keith replied that it is important to keep players within this age 
group and Jo’s good suggestion would be discussed at the next committee meeting. 
Keith also explained that the reason for the club subsidizing the teas was that we are a non-profit making organization 
and we felt the surplus from this year should be given back to the players. 
 
 
The accounts were accepted: proposed by Bernard Tyler and seconded by Matt Ashton. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
MARLOW HOCKEY CLUB        

INCOME STATEMENT     
 

Variance   Budget   Variance   Budget   Variance  

 30 April 2018 30 April 2017 
2017 v 

2018  2017/2018  
Actual v Budget   
2017/2018  2018/2019     Actual v Budget    2018/2019 

INCOME               

Junior Subscriptions £65,439 £51,734 £13,705 £52,500 £12,939 £66,300 £861 

Senior Subscriptions £17,458 £18,272 (£814) £18,500 (£1,042) £18,000 £542 

Match Fees £24,328 £21,087 £3,241 £22,500 
                                        

£1,828 £19,300 (£5,028) 

Back to Hockey, Summer League & Camps £7,981 £10,487 (£2,506) £10,000 (£2,019) £10,000 (£2,019) 

Fundraising £7,646 £7,488 £158 £7,500 £146 £7,650 £4 

Donations £466 £255 £211 £250 £216 £300 (£166) 

Sponsorship £1,333 £0 £1,333 £3,500 (£2,167) £2,000 £667 

Sundries £50 £241 (£191) £0 501 £0 (£50) 
               

TOTAL INCOME £124,701 £109,564 £15,137 £114,750 £9,951 £123,550 (£1,151) 

EXPENDITURE            

MSC - Usage (£29,000) (£27,410) (£1,590) (£29,000) £0) (£29,000) £0 

Pitch Hire (£8,438) (£6,228) (£2,210) (£7,500) (£938) (£8,500) (£62) 

Coaching Fees (£32,722 (£35,166) £2,444 (£45,700) £12,978 (£50,000) (£17,278) 

Equipment (£11,004) (£7,855) (£3,149) (£5,000) (£6,004) (£4,750) £6,254 

Affiliation fees (£6,933) (£6,512 (£421) (£7,000) £67 (£7,200) (£267) 

Sundries (£535) (£824) £289 (£1,500) £965 (£2,600) (£2,065) 

Administration (£1,156) (£498) (£658) (£750) (£406) (£1,200) (£44) 

Social/Fundraising (£8,721) (£6,895) (£1,826) (£6,800) (£1,921) (£8,800) (£79) 

Indoor Hockey (£1,805) (£1,372) (£433) £1,500 (£305) (£1,500) £305 
        

TOTAL EXPENDITURE (£100,314) (£92,760) (£7,554) (£104,750) £4,436 (£113,550) (£13,236) 

               

EXCESS OF INCOME OVER EXPENDITURE £24,387 
 

£16,804 £7,583 £10,000 £14,387 £10,000 (£14,387) 

               

Interest Income £8 
 

£7 £1   £8 
                                          

£0   (£8) 

               

MSC - Contribution  (£10,000) (£10,000) £0 (£10,000) £0 (£10,000) £0 
        

RETAINED (DEFICIT) / SURPLUS £14,395 £6,811 £7,584 £0 £14,395 £0 (£14,395) 

               



 
 

MARLOW HOCKEY CLUB   
BALANCE SHEET   
As at 30th April 2018 30th April 2017 

   
CURRENT ASSETS   
   
Loan to MSC £20,000 £20,000 
Bank - Current Account £128 £7,670 
Bank - Reserve Account £23,574 £21,514 
Bank - Bonus Saver Account £0 £2 
Accounts receivable £0 £200 
Sundry Debtors £0 £149 
Prepayments £43,590 £19,751 

 £87,292 £69,286 
   

CURRENT LIABILITIES   
   
Accounts Payable (£7,901) (£4,926) 
Sundry Creditors (£2,697) (£60) 
Accruals (£2,750) (£4,750) 

 (£13,347) (£9,736) 

   
 £73,945 £59,550 

   
REPRESENTED BY   
   
Accumulated Surplus:   
   
Brought forward from previous year  £59,550 £52,738 
Retained (Deficit)/Surplus for the year £14,395 £6,812 

   

                       £73,945 £59,550 

   
Alexandra Clee   
Honorary Treasurer   
Marlow Hockey Club   
   
I have examined the Income and Expenditure Account for the year ended  
April 30, 2018 and the Balance Sheet as at April 30, 2018 and have found 
them to be in accordance with the books of account.  
   
   
   
Reviewer     
  Caroline Smith   
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5. Election of Officers 
 
 a. Management committee                      Proposed Mark Doran, seconded Chris Kilminster 
 Chairman    Keith Packer 
 Vice Chairman   Hils Farrar-Hockley 
 Hon Secretary   Margot Nicholls   
 Hon Treasurer   Alex Clee 
 Fixture Secretary  Hils Farrar-Hockley  

Men's club captain  Kevin Chappell 
Ladies club captain  Jo Rees 

           Social secretary   Helen MacFarlane  
 Director of Junior Hockey Kate Porter 
 Junior Section Chairman  Bernard Tyler 

Webmaster                    Nick Webb 
           Welfare Officer               Anna Mortimer 
           Communications Officer  Jerry Tricker 
 Membership secretaries  Anna Mortimer (Srs) Annie Corbett (minis) and Allie Pennant (Jrs) 

 
 
b.The  ladies’ and men’s playing committees: Proposed Gill Renner, seconded Kevin Chappell 

 
Men’s playing committee 

 1st XI Captain  Gary Goodman 
 2nd XI Captain  Andy Ryman 
 3rd XI Captain  Ben Horan 

4th XI Captain  Ian Atkinson 
5th XI Captain              Mark Dolan 
Strollers’ Captain Ian Barclay 

   
Ladies’ playing committee  
Ladies’ Performance coach Lesley Hobley 
1st XI Captain   TBD 

 2nd XI Captain   Angie Thomas  
 3rd XI Captain   Nichola Johnson 
 4th XI Captain   Sarah Perks 
 5th team Captain  Emma Horan  
            Trysports League rep      Margot Nicholls 
 
 
 
6. Captains’ reports and club awards. These were announced at the awards evening  
In summary: 
 
Award Winner Player of the Season Winner 
Chairman’s Salver Kate Porter Men’s 1s Tom Gray 
Stella Hatcher Shield Chris Kilminster Men’s 2s Nick Winter 
George Foster top goal scorer Sarah Perks Men’s 3s Ian Postings 
The John Royce Cup Ed Tyler Men’s 4s Dane Decruze 
Cha Ching award  Helen Windsor Men’s 5s Deon Louw 
The Annmarie Lee Trophy Alice Cardy Strollers Stephen Green 
Wooden spoon Lesley Hobley Ladies’ 1s Emma Postings 
  Ladies’ 2s Jess Rees 
  Ladies’ 3s Jenny Tschiesche 
  Ladies’ 4s Milly Conibear  
  Ladies’ 5s Claire Thorpe 
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7. AOB 
1. Jo stressed the importance of appointing a new fixtures secretary to work with Hils for this season. The committee 
agreed and said this would be high priority. 
 
2. Jo said the state of the Ladies’ changing facilities was unacceptable and we should plan to improve them. She has   
arranged to meet Dawn (on behalf of MSC) to discuss what improvements can be made. Hire of the tins is expensive and 
if we can use the clubhouse it would be a cost saving. The committee agreed to discuss this at the next meeting. 
 
3. Chris suggested that the pitch could be kept tidier and suggested having a rota for clearing the pitch on a Saturday 
morning. Keith replied that the Sport Club has responsibility for pitch tidiness and waste removal but agreed that this 
needs to be improved and will raise this with the Sports Club. 
 
 
 
 

The meeting closed at 8.35pm 
 
 


